
BEE NET B(uilding) E(uropean) E(xport) Net(works) 



Objective
▪ Help SMEs to set up European

Business Networks (EBNs)

able to create synergies,

implement actions and achieve

results according to joint

internationalization strategies

▪ Create a recognizable

standard path for SME

companies

Partners

Sicindustria (IT)

Barcelona Chamber of 

Commerce (ES)

Lithuanian Innovation Center

Team (LT) 



Target companies - SMEs
▪ Having limited international experience, but can communicate in English

▪ Having internationalisation activities in the past two years:

▪ Import/export

▪ Participation in fairs and trade missions

▪ Focus on Family Business

▪ Also open to SMEs that belong already to aggregations (clusters, network
contracts, consortia, etc.)

▪ JointVenture

▪ Among other international activities



▪ Grant of 25.000€ for each

European Business Network

(EBN), 90% co-financing

▪ Applications have to be

submitted by a group of 4 to 8

SMEs from at least 3 different

EU Countries







SMEs

120 SMEs

270 SMEs

10 EBNs
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Only registered SMEs



Key Stakeholders
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B2Match - integrated platform /

Information

Resources (docs to download) 

Links to webinars

Links to YouTube

Enbed EEN events

Registration and EoI

Matching

Contact and assistance

https://bee-net.b2match.io/




To be added as coorganiser,  send an email to the contacts of the project partners and 

include:

▪ Contact details (e-mail, phone number,  logo of your organisation)

▪ ID of your organization (MERLIN)

▪ You will be added as a coorganiser and Support Office on the

https://bee-net.b2match.io platform and you will receive an invitation by email.

▪ Once you have been invited as a coorganiser via e-mail, you will have to set up an 

account on B2Match, if you haven’t done it already for other events.

https://bee-net.b2match.io/page-1941
https://bee-net.b2match.io/


To participate in the project you must first register through

https://bee-net.b2match.io/ web platform which is part of the 

b2match system.

Each registration is associated with an email address.

Do you already have a profile on the b2match system?

Check!

If you already have an account, there will be no need to create a 

new one.

You will simply have to use your b2match credentials.

If you do NOT have an account on b2match:

▪ Click on "Register now"

▪ Enter your email address and click on "Continue with 

email."

▪ You can also connect using Google or LinkedIn accounts.

https://bee-net.b2match.io/


https://admin.b2match.com

▪ You will be added as a co-organiser

on the Brokerage platform.

▪ Enter your email address and click 

on "Continue with email."

▪ You can also connect using Google 

or LinkedIn accounts.

https://admin.b2match.com/


Managing Participants

One of your main responsibilities

is to

manage participants.

You can access the participant

list by

clicking on “Participants” on the

left hand menu

Participants will have to be

activated to be visible on the

event website and to be able to

request or accept meetings.

They can to be activated only if

they complete the following

fields:

Attendance - Company Profile – Project proposal



Follow the Registrations

Once a participant SME 

completes the registration, the 

message “Your profile is waiting 

to be activated will be displayed 

in the dashboard.”

Once co-organisers activate the 

profile, SMEs will be 

automatically notified via email 

that they have been activated.

This is how is looks like

Co-organisers are supposed to support their clients during the whole process of the 

project from registration to follow up. Check the following steps.



Follow the 

training 

webinars. From 

June to 

November 9 

live training 

webinars for 

companies that 

register

On 22 July the 

Call for EBNs 

will be published 

on the web and 

Bee Members 

that have joined 

Networks will 

be able to 

submit proposals 

and Action Plans 

until 1 

November

In January 2020 

BEE NET will 

organise a kick off 

event in 

Barcelona to start 

the 

implementation 

phase of the 10 

approved EBNs

The 10 approved 

EBNs will receive 

personalized 

support to 

facilitate the 

implementation of 

the Action Plans, 

developing 

innovative and 

high-value 

business models

The final event 

of the project 

will take place 

in Palermo in 

January 2021

Each EBN will have its own “Beehive”, a private area in a

virtual environment (Google Drive) containing all the

documents on the Net that can be viewed, modified and

updated simultaneously by the partner companies
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WP1: Identification and Selection
Aim: select SMEs from all over Europe, whose detailed shared characteristics and requirements

will be established by the BEE Net partners applying a bottom up approach. This process will go

through different steps that will lead to an Open Call for Proposals.

WP1 follows different steps:

1.1 SMEs involvement and awareness campaign

1.2 Web/Matching platform and co-organisation from external partners

1.3 Call for expression of Interest

1.4 Selective Sorting Grid (SSG)

1.5 Open call for Business Network selection

1.6 Selection of Business Network



WP2: Training and Coaching
WP2 follows different steps:

2.1 Preparing other EEN partners and external stakeholders

2.2 Thematic training for SMEs interested in Business Network

2.3 Tailored made coaching

2.4 Peer to peer Mentoring: 10 P2P mentors



WP2: Training
2.1 Preparing other EEN partners and external stakeholders

- Networking and communication with intermediary organisations that are not direct part of the BEE Net are crucial.

- Therefore, it is essential to prepare other EEN nodes and stakeholders, offering a specific decentralised training on

BBE Net and the opportunities offered to SMEs, in a way that they can involve their clients, following the «no wrong

door» principle.

2.2 Thematic training for SMEs interested in Business Network

- SMEs will receive a dedicated training in order to acquiere knowledge and tools to tackle with internationalisation

themes, useful to set up an EBN and draw a joint Action Plan. Therefore 9 live webinars and subsequent podcasts

published in the project’s web platform and other media.

o Business Networks and Design Thinking (fixed 28 june 2019)

o Drafting International Action Plans and Legal aspects of a Business Contract (fixed 8 july 2019)



WP2: Coaching
2.3 Tailored made coaching

- Coaching will be provided through a dedicated online meeting software, in order to overcome the distance barriers

amongst the EBN members and rationalise costs and timing.

- This support will include the draft of a document with a customized information package on business opportunities,

market access data and other relevant topics.

2.4 Peer to peer Mentoring

- A core number of 10 P2P mentors will be involved directly by the Consortium partners with the support of

Retimpresa and the keystakeholders.



WP3: Implementation
WP3 follows different steps:

3.1 Managing the activities of the approved EBNs 

- From kick off meetings on month 10 and signature of Network Contracts to month 21 with technical and 

financial report.

3.2 Communication, management and monitoring of EBNs

- Set up of common areas (“bee hives”) for each EBN in the cloud, to share all the project’s documents, which can 

be viewed, edited and updated simultaneously by the members.

- Regular remote meetings between the Consortium partners and the EBNs to keep a constant monitoring of 

the projects

3.3 Launch of 10 EBN projects and parallel kick off meetings (Barcelona)

- Organization of an event to start the EBNs, and kick off meetings

3.4 B2B of EBNs at the BEE Net Final Event

- On month 24, a half day B2B event, where SMEs will be able to match, enhance networking, build on results, plan 

new actions and EBNs. This event will take place in Italy, after the Final event of the BEE Net project.



WP4: Results and policy recommendations
Aim: elaborate a Guide on EU Business networks internalization process thanks to the information obtained.

WP4 follows different steps:

4.1. Feedback Survey
- Once the EBNs have completed their tasks, Consortium partners will administer a Feedback survey to assess the impact of the

EBNs’ activities. Questionnaires will measure the reaction and outputs from all EBNs.

4.2. Quotes
- Quotes from feedback forms related to awareness raising events and results of the Action Plan, or from short video interviews

after events to be used for dissemination of results and promotion of the EBN model

4.3. Guide on EU business networks internationalization process 
- Guide for EEN partners: replicability of the project to other partners





CONTACTS

een@sicindustria.eu

acarrasco@cambrabcn.org

d.besagirskaite@lic.lt 

BEE ON BOARD! BE A BEE MEMBER! 


