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Team & partners Corvers

= Partnership with e-Law Department at Leiden University

= Partnership with University of Zaragoza, Spain

= Partnership with Jheronimus Academy of Data Science (JADS)
= Partnership with Management School Maastricht:

Corvers Chair for Innovation Procurement
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Importance of innovation
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Importance of innovation

Innovation drives economic growth

There are two sources of economic growth:

Economic growth
Economic growth
is the UK's
annual labour
productivity
growth.
20002008
value = 2.24%

Innovation
Tuming new ideas
into reality

Source: NESTA, UK
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SRIP 2018

Figure 1.3-A.10 Evolution of business R&D intensity, 2000-2016
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SRIP 2018

Figure 1.5-B.9 Venture capital funds raised (billion euro) in the EU and in the
United States, 2007-2016
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In addition to innovation-friendly regulation, “innovation
demand policies, such as public procurement will be critical.
These actions will speed up the creation of benefits from
innovation.” (SRIP 2018)
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Innovation Procurement

Public Procurement of

R&D / Pre-commercial Procurement (PCP) «  Innovative Solutions (PPN
’ - . .
Phase O i Phase 1 r’ Phase 2 Phase 3 Phase 4
— SR,

Curiosity Solution design Prototype development Original development Deployment of commercial
Driven and testing of limited volumes of end-products
Research volume of 1% test Wide diffusion of newly

‘ Supplier A ‘ ‘ products/services developed solutions
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Source: European Commission

Innovation Partnership bundles the R&D and commercialization phases
Deployment must meet conditions of 2014 R&D&!I State aid framework
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History of European support

Funding

Since 2009: funding for networks of procurers
Since 2011: funding of PCPs and PPIs

2014: new Procurement Directives

2014: State aid Framework for R&D&I

2014: Horizon 2020 and ESIF reinforcing EC support for
PCP/PPI:

H2020 support increased from 4,5€M in 2009-10 - 130 €M in 2018-19

Expert assistance: Eafip initiative
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European Assistance for Innovation
Procurement (eafip) (2015-2018)
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Eafip 2015-2018

= European Commission DG CONNECT

= Knowledge transfer to contracting authorities
throughout Europe

— Workshops & conferences
— Toolkit
— Local assistance (12 PCPs and PPIs)

= Network-approach
= Demand driven policy — no support to companies

= www.eafip.eu
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http://www.eafip.eu/

Eafip 2019-2020

the new EAFIP call for assistance open
till 11t of October

Please find here the link to the EAFIP call for
assistance to be disseminated.
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https://ec.europa.eu/eusurvey/runner/EAFIP2019

The eafip methodology

R
Prior art analysis

SIPR h Analysis of the
Needs identification =) an SCIC =gy standards’ landscape

Describe SOTA & key contenders
and assessment % Define degrees of consensus

Problems and requests

Value
Open market eaiae
consultation 5 calculations
Challenge findings with Decide on one trajectory

the market vs another

\ 4

Vtrek o=

Empowering procurement economics
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Publications

Patents

Product / Service
Standards
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TRL 3 — Experimental proof of concept

TRL 4 — Technology validated in lab

TRL 5 — Technology validated in relevant

TRLs & Innovation Procurement

environment

TRL 6 — Technology demonstratedin

relevant environment

TRL 7 — System prototype demonstration

in

TRL 8 — System complete and qualified

operational environment

Product Idea

Solution
Design

Prototype

Curiosity-driven
Research

Original development of
a limited volume of first
products/services, in
the form of a test series

First Test
Products

Commercialisation of

Commercial
End Products

products/services (may include
commercial development

activities, e.g., quantity production,
customization, integration, etc.)

Figure 1 - The situation of different types of external information for the determination of TRL

level

CORVERS




Assisted projects

PCPs
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MoW Vlaanderen

Ministerie van Defensie
NL

ASST Pavia
Bank of Lithuania

Special
Telecommunication
services of Romania

CAPDER Spain

CORVERS

PPis

Eurail Group Europe
Het Waterschapshuis
Canal de Isabel

University Hospital of
Zaragoza

Municipality of Cimadolmo
Municipality of Gijon
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Flemish Digital Elevation Models PCP

D en Ops Werk:
\ 4 = Aldeling Marntieme Toegang
A‘:@ect gebied: Belgisch deel Noordzee en Schelde Es i
Prometm UL e Taast wooo 2e voigans Taw

S ETRS tea3

2 2=

SMT-GI5-13190 e Vo 21-11-2013
Schaal 1 =500.000 e

Figure 3: Manually constructed digital elevation model (DEM) of the Scheldt estuary and Belgian part of the North Sea
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Flemish Digital Elevation Models PCP Phase 1

System design

Source selection

e Satellite
e Echo-sounders

e Monitoring stations
e Samples
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Correction models

» Geographic

e Temporal

e Atmospheric
e Water column

————— 3

Elevation model

e Depth

e Sediment
composition

. ..
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WATERSCHAPSBEDRIJF

LI MBURG

= WBL maintenance,
process automation
& cybersecurity

3de lijn onderhoud
Major changes
Projecten / VAE

WBLPLC

— NIS Directive, critical

infrastructure
— Security act Eﬁ
— INSPIRE
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Open data innovation procurement —
Municipality of Gijon

All data

Big data

Figure 1: The relationship between open data and other types of data. McKinsey Global Institute analysis.

Open data: Unlocking innovation and performance with liquid information.
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Lessons learnt

= Concrete/real need for innovative solution
= State-of-the art analysis

= Calibrate the procurement requirements and
conditions (IP) to budget and timeline

" Dialogue with the market

= Communication moments with the selected
companies/consortia during the PCP
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Thanks for your attention!

paa |

R PRESS

Biials and Tribulations

Corvers Procurement Services B.V.
Julianaplein 21

in the |mp|ementati0n 5211 BB ‘s-Hertogenbosch
of Pre-Commercial Tel: 073-612 6566
Procurement in Europe

info@corvers.com

www.corvers.com

Ramona Apostol

@ Springer
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