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SWAFS PROGRAMME - AN EVALUATOR’S PERSPECTIVE



SWAFS - ACTIONS & EVALUATION CRITERIA

Types of actions 


▸ RIA (Research & Innovation Actions) - activities aiming 
at establishing new knowledge and/or to explore the 
feasibility of a new or improved solution (technology, 
product, process, service). 


▸ CSA (Coordination & Support Actions) - Action that 
improve skills, mobilise large – scale investments or 
facilitate EU policy implementation (‚systemic support of 
citizen science’)


Evaluation criteria

‣ EXCELLENCE 
‣ IMPACT 
‣ IMPLEMENTATION



GENERAL REMARKS

▸ Don’t underrate the timeline of the proposal preparation - 
this is a complex process and nothing throws your effort 
out of the window quicker than missing parts of the 
proposal (due to hurry),


▸ avoid vague, general statements at all costs - details, 
details, details. Avoid imprecisions like „multiple”, 
„various”…. 


▸ be consistent and specific,

▸ use colors, graphs, etc. - make the evaluator’s task easier 

(but don’t overdo it and make sure graphs are clear and 
really convey your message),


▸ if you can use table for some content - use it (eg. risks, 
communication measures, etc.),


▸ don’t make empty promises („[…] will take into 
consideration socio-economic factors” - without 
explaining HOW those factors will be taken into 
consideration),


▸ good quality English will lessen the potential confusion. It 
should be obvious, but is sometimes not. 



GENERAL REMARKS

▸ Root your proposal in scientific literature,

▸ provide METRICS - the more, the better; eg. how 

many policy makers to be reached out for? How? 
ESPECIALLY for OUTCOMES,


▸ don’t overdo the scientific language - otherwise 
we’ll start to doubt whether you’re able to 
engage citizens with less scientific literacy,


▸ use internal (or hired consultants) „devil 
advocates” to weed out as many weak spots as 
possible before submission; include it in your 
proposal development schedule. You want them 
to ask you difficult questions, not evaluators,


▸ remember, your proposal needs to be excellent, 
‚okay’ is not enough!



EXCELLENCE

Clarity and pertinence of the objectives  
▸ Ask clearly formulated research questions,

‣ clear, measurable, realistic & achievable - really, make 

objectives SMART (Specific, Measurable, Achievable, 
Realistic, Time-bound),


▸ don’t mix up objectives with impact,

‣ make objectives consistent with expected exploitation & 

impacts,

‣ demonstrate how citizen science develops scientific skills 

and competences,

‣ demonstrate how it counters perceived anti-intellectual 

attitudes in society, raises the scientific literacy of European 
citizens, and promotes social inclusion and employability,


▸ if you want to influence policy makers (which you should) - 
plan carefully how, provide  details. Too many proposals 
are overtly general here - major shortcoming!




EXCELLENCE

Soundness of the concept, and credibility of the 
proposed methodology (RIA) 
‣ Overall concept: main ideas, models or assumptions, 

project positioning,

▸ be careful when eg. promising developing ‚new theory’ - 

it has to be well described,

▸ don’t base your methodology on case studies without 

scientific justification (how the result of case studies’ 
analysis will be scientifically valid),


▸ WHY - justify your aims, plans, actions, target groups….

▸ indicate specific methods/methodologies if possible 

(names and reference to the scientific literature),

‣ RIA - hands-on citizen science activities, 

▸ show that there will be a demand among citizen 

scientists for what you have to offer (RIA),

‣ show how national or international research and 

innovation activities linked with/outputs feed into project.



EXCELLENCE

Extent that proposed work is beyond the state of the art, 
and demonstrates innovation potential (e.g. ground-
breaking objectives, novel concepts & approaches, new 
products, services or business & organisational models) 
(RIA) 

Appropriate consideration of interdisciplinary approaches 
and, where relevant, use of stakeholder knowledge and 
gender dimension in research and innovation content (RIA) 
‣ One area of scientific enquiry or several, though 

transdisciplinary approaches are favoured,

▸ explain in details how the cross-cutting priorities will be 

taken into consideration,

‣ cross-cutting priority – RRI,  
‣ ensure balanced participation of citizens (e.g. regardless of 

background, gender and age),

‣ cross-cutting priority – gender dimension.



IMPACT

The extent to which the outputs of the project would 
contribute to each of the expected impacts mentioned 
in the work programme under the relevant topic 

‣ Don’t mix up outputs with outcomes (very common!),

‣ make clear reference to the work programme, reflect it 

in WPs,

‣ demonstrate development of new knowledge and 

innovations by citizen scientists (in RIA)

‣ describe indicators - MoRRI & SDGs and how the 

contribution towards them will measured?

▸ provide details about measuring your results/impact - 

evaluation! (again, output vs outcome),

▸ when describing how you will evaluate the project, take 

into consideration he societal, democratic and 
economic costs and benefits of citizen science,


▸ describe barriers/obstacles, framework conditions.



IMPACT

Any substantial impacts not mentioned in the WP, that would 
enhance innovation capacity; create new market opportunities, 
strengthen competitiveness and growth of companies, address 
issues related to climate change or the environment, or bring 
other important benefits for society (RIA) 
‣ Evaluate the impacts on society, democracy, the economy, science 

itself, and the individual citizen scientists involved in the activities.


Quality of proposed measures to exploit and disseminate the 
project results (including IPR), and to manage research data 
where relevant  
‣ Present dissemination and exploitation draft plan (exploitation - use 

of a project results during and after project’s implementation,  
dissemination - public disclosure of project results by any 
appropriate means),


‣ focus on as wide ACTIVE outreach as possible - we don`t want the 
situation, where projects` results will mainly hit the libraries` 
shelves, we want it to really influence decision making process.




IMPACT

‣ Additional dissemination obligations - several of the 
SwafS topics are subject to additional dissemination 
obligations. This means that consortia must make active 
efforts to freely share in a timely manner and, as 
appropriate, the research strategies, methodologies, and 
raw and analysed data deriving from their activities 
(including any evaluation activities) with the other 
projects funded by SWAFS,  

‣ describe how the research data will be managed, open 
access measures secured, 


‣ cross-cutting priority - Open science,  
‣ lines of communication should be established with other 

relevant SwafS projects in order to share evaluation data 
and data arising from the citizen science in the spirit of 
open science. 




IMPACT

Quality of proposed measures to communicate the 
project activities to different target audiences  
‣ describe measures for promoting project and findings 

during grant,

▸ specify objectives of the communication - not crucial, 

but a nice touch, convinces us that you are serious 
about it. If you make a table: targets, messages, call to 
action, channels, metrics, you’ll be ahead of most 
competitors here.



IMPLEMENTATION

Quality and effectiveness of the work plan, including 
extent to which resources assigned in work packages 
are in line with objectives and deliverables  
‣ Provide overall structure of work plan, timing of WPs & 

their components,

‣ resources assigned to WPs have to be in line with 

output.


Appropriateness of management structures and 
procedures, including risk and innovation 
management  
‣ Provide organisational structure, decision-making 

mechanisms & milestones, critical risks & mitigation 
measures,


‣ describe innovation management processes.



IMPLEMENTATION

Complementarity of the participants and extent to which the 
consortium as a whole brings together expertise  
‣ Demonstrate suitability of partners, their contribution & 

complementarity, 

‣ justify industrial/commercial involvement (if applicable, 

assessed in relation to exploitation of results),

‣ cross-cutting priority – International cooperation. 

Appropriateness of allocation of tasks, ensuring that all 
participants have a valid role and adequate resources in the 
project to fulfill that role  
‣ Demonstrate suitability of budget in terms of objectives/output,

▸ justify costs as much as possible - you will really stand out,

▸ link clearly tasks and their outcomes with deliverables. Link 

milestones and deliverables more with outcomes than outputs 
(both, ideally),


▸ justify partners' role and suitability of resources allocated to 
them.



CROSS-CUTTING PRIORITIES

‣ RRI - Responsible Research & Innovation 

It implies that societal actors (researchers, citizens, 
policy makers, business civil society organisations, etc.) 
work together during the whole research and innovation 
process to better align both the process and its 
outcomes with the values, needs and expectations of 
society. 

RRI dimensions

Ethics Open 
access

Public 
engagement Gender Science 

education

Take into 
account the 

ethical 
dimension

Increase 
access to 
scientific 

results

Engage society 
more broadly 

in its R&I 
activities

Ensure 
gender 

equality, in 
both the 
research 

process and 
research 
content

Promote 
formal and 

informal 
science 

education



CROSS-CUTTING PRIORITIES

‣ Gender dimension 
A topic is considered gender relevant when it can be 
expected that its findings affect women and men 
differently. 

The proposal template, under 'concept and 
methodology', asks applicants to "where relevant, 
describe how sex and/or gender analysis is taken into 
account in the project's content”. 
‣ Open science  
One important aspect is open access, but the other -  
citizen science activities (in case of RIA). 
‣ International cooperation 
For some topics, it has been clearly identified that there is 
a clear interest and benefit in engaging in international 
cooperation. 



GOOD LUCK :) 
patrycja.romaniuk@sustainers.pl


