
FROM
NOW
TO THE 
FUTURE
REGIONAL DEVELOPMENT AGENCIES AT THE HEART 
OF SMART SPECIALIZATION STRATEGIES



Regional Development Agencies are 
working in close collaboration with 
national and regional governments   
to  eliminate obstacles to economic 
development and reinforce relevant 
local actors. In the implementation 
of the Smart Specialisation 
Strategies they are leading the 
processes of defining priorities 
and carrying out programmes to 
support activities. 

To guarantee a sustainable 
and inclusive growth, Regional 
Development Agencies provide 
place-based approaches, 
identifying competitive advantages 
in the territories, defining priorities 
and implementing the pilot projects 
in the European regions. 

By doing so, with this collaborative 
approach, the Regional 
Development Agencies provide 
well-executed services to the 
European society, laying the 
foundations of innovation-based 
policies with direct results on the 
current economic situation and 
future perspectives.

The role of Regional Development 
Agencies is essential in the 
implementation of Smart 
Specialisation Strategies. These 
agencies act on a large sizeable 
space to gain economies of scale 
and at the same time with a 
competitive perspective using local 

Regional development 
agencies are supporting 
the implementation of 
Smart Specialisation 
Strategies

Regional Development 
Agencies carry out  
place-based activities 
with enough granularity 
and support the insertion 
in global value chains

strengths. In addition, Regional 
Development Agencies establish 
structured stable cooperation 
frameworks for private business, 
institutional, syndical and academic 
members. The agencies regroup 
all the relevant actors implicated 
in regional development and 
leverage support to implement 
smart specialisation accordingly 
with all the strengths of one local 
territory. Thus, they are effective on 
the implementation of multi-level 
governance, at several stages of 
innovation, and with every kind of 
partners from large enterprises to 
clusters or university research and 
development department Regional 
Development Agencies are the 
link between all this stakeholders, 
necessary to combine efforts in a 
same direction. 

Regional Development Agencies 
are also anchored to territories. 
They work every day in local 
perspective, very close to SMEs 
and all economic agents. That’s why 
these agencies are relevant actors 
to identify the weaknesses and 
strengths of a territory, whilst being 
able to define quickly on which 
policy or subject European funds 
for innovation and specialization 
have to be invested. 

The role of Regional 
Development Agencies



The role of Regional Development Agencies is going to be relevant in the 
future taking into consideration the following five challenges:

Inter-regional: 

Regional Development Agencies 
work as a network. They easily 
could exchange good practices 
and ensure that every Smart 
Specialisation Strategy in Europe 
works together in order to explore 
complementaries in global value 
chains avoiding redundancies 
between regions and organizing 
true cooperation 

Showcase effectiveness: 

Regional development agencies 
have a detail knowledge of the 
results provided by the new 
policies implemented being able to 
demonstrate the effectiveness of 
new governance approaches.

Spillovers: 

Regional Development Agencies 
could have a role improving 
and checking the correct 
implementation. These agencies are 
able to improve how assessment 
of smart specialisation policies in 
term of jobs, new enterprises or 
innovations developed is made. 

Monitoring: 

Regional Development agencies 
could be in charge of periodic 
reviews of the regional specialization 
strategy in order to keep it as 
dynamic process and adapt it in real 
time with the evolution of economic 
context. 

Granularity: 

Regional Development Agencies 
have strong links with local 
economic actors and are in their 
territories able to provide support 
to identify focussed policies with 
enough details avoiding broad 
range definitions.
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Sharing 
smart

and 
innovative 

practices

Scotland’s Economic 
Strategy (2015) 

Scotland’s Economic Strategy 
(2015) sets out four main priorities 
on how to achieve a more 
productive, cohesive and fairer 
Scotland; these are boosting 
investment; supporting innovation, 
supporting inclusive growth and 
maintaining focus on increasing 
internationalisation. 

One consequence of a Smart 
Specialisation review of 
Scotland’s innovation system 
was the creation of Scotland 
CAN DO – a  community of  
innovation and entrepreneurship 
practitioners and supporters 
intent on creating critical mass 
to bring about a cultural shift 
towards greater innovation and 
entrepreneurialism in Scotland. It’s 
about being Capable, Ambitious, 
Networked, addressing Demand 
and supporting Opportunity – the 
CAN DO approach.

RIS3MUR
Three strategic lines 
and action plan
RIS3Mur is structured around 
three strategic lines or principles to 
address the main challenges 
identified, reach the strategic 
objectives and ensure the 
transition of the Region of Murcia to 
a new model of economic 
growth.

Oost NV from East 
Netherlands
Oost NV from East Netherlands 
have mobilised their current 
internationalised agrofood 
industry. It has made a revision 
with industries of the competitive 
factors in the future global chains 
with the connection to health and 
sustainability.
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South Great Plain Regioan 
Innovation Agency 
Based on the methodology of the 
RIS3 Guide, the Hungarian counties 
are positioned in a similarly 
constructed innovation space. We 
use the same dimensions to 
determine the innovation space as 
the RIS3 Guide. 
Based on the positioning of the 
counties in the innovation space by 
using the above methodology, three 
types of regions can be defined in 
Hungary:
- Knowledge regions
- Industrial production zones
- Low S&T driven regions
The three types of regions are 
markedly different from each other in 
terms of the basic innovation 
features, so instead of formulating a 
general vision, it is necessary and 
appropriate to create an 
independent vision for all three types 
of regions. 



East Marmara 
Development Agency
East Marmara Development 
Agency (EMDA) is a typical RDA,  
under whose jurisdiction lies over 
a highly industrialized region on 
the North West of Turkey. EMDA 
actively harnesses EU funding in 
favour of implementing its smart 
specialisation agenda. One of the 
key tools addressed in the strategy 
is to assist local clustering initiatives 
in the selected sectors; thus EIP 
funded project Clustars helped 
local cluster managers learn basics 
and gain know-how from leading 
clustering experts, and the clusters 
got labeled (Silver and Bronze) for 
their level of maturity and service 
sophistication. Another project 
called IntraRegio, which was 
financed by the FP7 Regions of 
Knowledge programme, enhanced 
cluster-wide collaboration and 
helped cluster members develop 
a sound RTD agenda. Selecting 
priority sectors also provided a 
framework for EMDA to selectively 
support mid-size infrastructure/
superstructure projects, e.g. the 
Automotive Testing and Validation 
Facility that is in operation in an 
automotive parts and component 
manufacturers’ industrial zone. It 
also served as a means to reject 
projects that lack regional scope 
with regards to priorities already 
set out.

EMDA’s smart specialisation 
strategy was first pitched at 
European level at an event hosted 
by the DG NEAR in Brussels, on 
November 4, 2015.

ARITT Centre-Val 
de Loire
ARITT Centre-Val de Loire made a 
meticulous specialisation domain 
selection process.  This selection 
process resulted from the methods 
the region adopted and from the 
support from the S3 Platform. 

The process allowed the regions to 
more easily change and focus the 
policy mix. For example, since the 
adoption of the RIS3 a new tool 
has been designed: “Ambition R&D 
2020” grants which are projects 
clearly connected to a RIS3 priority 
and worth up to €10M instead 
of €200K for similar projects 
before. Thus the legitimacy of the 
specialisation domains has allowed 
it to dedicate the largest part of 
ERDF to R&I.

Regional Innovation 
Strategy of Middle 
Black Sea Region
Regional Innovation Strategy of 
Middle Black Sea Region (2013-
2023) of Turkey was produced in 
2012 which set up the strategic 
breakthroughs of the region. 
Through “The Technical Assistance 
for Increasing Competitiveness of 
the Middle Black Sea Region” project 
which is co-financed by Turkish 
Republic and the European Union 
under Regional Competitiveness 
Operational Programme, this 
strategy will be reviewed in 2016 
and the Smart Specialisation 
Strategy of the region.

Izmir Regional 
Innovation Strategy 
İzmir Regional Innovation Strategy 
(İRIS)

İRIS had been prepared by Izmir 
Development Agency in year 
2012.  Due to the importance of 
constituting a ‘placed-based study’, 
ensuring contribution of local 
knowledge and local institutions 
was one of the aspects of the design 
of the study. Ege University TTO, 
as the oldest, most relevant and 
equipped institution in the region, 
and TurkStat Izmir Directorate as 
the strongest body for field study 
were included in the study.
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Bielsko-Biala Plan for 2025
In 2016-2017 industry leaders, 
the world of academia and 
city authori;es gathered 
together under the
umbrella of Urbact project 
called „In Focus” to discuss future 
ac;ons that may give the city a 
further boost.
This so called Urbact local 
support group decided upon an 
ac2on plan targe2ng three 
economic
specialisa2ons of Bielsko-Biała: 
advanced manufacturing, modern 
material technologies and 
specialised
IT products and services.



Andalusian Innovation 
and Development 
Agency (IDEA)
Following the RIS3 Guide in the 
context of a permanent support 
and dialogue with S3 Platform, 
the Andalusian Innovation and 
Development Agency (IDEA), the 
regional development agency of the 
Andalusian Regional Government, 
(www.agenciaidea.es), led the RIS3 
Andalusia design process, playing a 
dual role in its capacity as Technical 
Secretariat of RIS3 Andalusia: being 
the designer of the methodology 
for the entire process, driven and 
strengthening de governance and, 
secondly drafting the Strategy itself, 
having currently the responsibility 
for its monitoring and evaluation. 
IDEA has  also held the Presidency 
of the Management Committee 
conformed by representatives 
of all the regional government 
departments involved with R&D&I.

Emilia Romagna Smart 
Specialisation Strategy
The Smart Specialization Strategy 
of the Emilia-Romagna Region is 
the instrument through which 
comprehensive and coordinated 
actions are defined to strengthen 
business competitiveness, enhance 
jobs creation and establish of a 
sustainable society meeting citizens 
needs.

The Strategy addresses 5 priority 
areas - shown in the picture below – 
which have been identified with the 
aim to:

A reinforce the most important 
sectors of the region 
characterised by a high degree 
of specialization, high number 
of employees and territorial 
diffusion (agrifood; mechatronics 
and transport; building and 
construction);

B enhance areas with high 
potential in terms of social 
impact, jobs creation for young 
people and capacity to innovate 
traditional sectors (cultural and 
creative industries: life sciences 
and wellbeing).
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For each specialisation priority area 
the economic and social challenges 
have been identified, as well as the 
technologies that can face them. 
Present and perspective regional 
situation and the innovation 
ecosystem have been considered, 
together with the following main 
development drivers: sustainability, 
active ageing and ICT. In addition, 
innovation in the service sector 
represents the common element of 
all priority areas.

The Strategy implementation 
builds on the regional innovation 
ecosystem, that is the result of 10 
years of investments in R&I, is based 
on the High Technology Network 
composed by public and private 
qualified laboratories for applied 
research, the Technopoles, the 
network of incubators, and the start-
ups system.

The Strategy governance, 
implementation and monitoring is 
based on structural reinforcement, 
technology foresight, entrepreneurial 
discovery, participation and sharing, 
and the integration with national and 
European policies. ASTER, as regional 
innovation agency has provided 
support to the Emilia-Romagna 
Region along the whole process.



Eurada is the European Association of Regional Development 
Agencies, composed by 77 members from 27 countries since 1991. 

We promote our member’s initiatives and policies but we also 
inform and help them with anything related to EU policies and 
ways of funding.

77 MEMBERS FROM 
23 COUNTRIES



Contact details
Eurada
Adresse: 24 Rue Montoyer - 1000 Bruxelles 
Phone number: +32 2 287 08 32
E-mail: info@eurada.org / Web: www.eurada.org


