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Mae Bwrdd Diwydiant Bwyd a Diod Cymru yn eich gwahodd chi i'r gynhadledd Uwchraddio Cynaliadwy
gyntaf yng Nghymru ar gyfer y sector bwyd a diod.

Bydd y gynhadledd hon yn dod ag arbenigwyr Uwchraddio a Chynhyrchiant at ei gilydd, a Buddsoddwyr a
Darparwyr Cronfeydd, ac yn tynnu sylw at gyflawniadau Rhaglen Parod Am Fuddsoddwr Bwyd a Diod

Cymru. Nod y gynhadledd fydd paratoi busnesau bwyd a diod ar gyfer cynllunio eu siwrnai uwchraddio,

boed yn symud o ficro i fach, bach i ganolig, neu ganolig i fawr.

Bydd y sesiynau griwp yn cynnwys y canlynol:

— Uwchraddio o ficro i fach - cael y sylfeini yn iawn

— Buddsoddiad i gynhyrchwyr sydd & gwerth cymdeithasol/amgylcheddol uchel

— Cynllunio olyniaeth - yr amser priodol, y cytundeb priodol, y prynwr priodol i warchod swyddi

Bydd y gynhadledd yn cynnwys sesiynau “cwrdd a'r buddsoddwr/arbenigwr uwchraddio”, gan gynnig
cyfle ar unwaith i gynhyrchwyr bwyd a diod drafod eu huchelgeisiau uwchraddio a'u hanghenion
buddsoddi.

Bydd y llefydd yn gyfyngedig felly os byddech yn hoffi mynychu'r gynhadledd yma, cofrestrwch eich
diddordeb cyn gynted & phosib: https://gynhadledd-uwchraddio-cynaliadwy.eventbrite.co.uk
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When: Tuesday 26th November 2019, 9:00am - 5:00pm
Where: St David’s Hotel, Caroiff Bay

The Food and Drink Wales Industry Board invite you to the first Sustainable Scale Up conference in
Wales for the food and drink sector.

This conference will bring together Scale Up and Productivity experts, Investors and Fund Providers, and
highlight the achievements of the Food and Drink Wales Investor Ready Programme. The aim of the
conference will be to prepare food and drink businesses to plan their scale up journey, whether going
from micro to small, small to medium, or medium to large.

Break outs will include:

—Scaling from micro to small — getting the basics right

—Investment for producers with high social/environmental value

—Succession planning — the right time, the right deal, the right buyer to protect jobs

The conference will include pre-bookable “meet the investor/scale up expert” sessions, providing an
immediate opportunity for food and drink producers to discuss their scale up ambitions and investment
needs.

Places will be limited so if you would like to attend this conference, please register your interest at the
earliest opportunity - https://sustainable-scale-up-conference.eventbrite.co.uk
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