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E-commerce: the Digital Toolbox for the Fashion SMEs
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The Fashion Retail Value Chain Revolution
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Five Steps Digital Transformation Road Map for Fashion SMEs

. Develop a new digital driven business strategy

. Create a “perfect customer experience”

1
2
3. Modernize technology and data capabilities
4. Find and recruit talented people

5

. Drive cultural change within the business



Step 1 — Develop a new digital driven business strategy

= Omni Channel
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Multi Channel

Unified Commerce
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Step 1 — Develop a new digital driven business strategy

ONLINE
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OFFLINE

Customer sees
generic displays

Customer arrives at
generic storefront,
often not
acknowledged

Customer browses
through items, but
no data are collected
to generate
recommendations

If no purchase occurs,
no data are collected

Customer information
sometimes received
at end of purchase



Step 2 — Create a “perfect customer experience”
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Step 2 — Create a “perfect customer experience”

SUNGLASSES ~ EYEGLASSES ~ EVERGLASSES (2 CUSTOMISE  LENSES PROMO Q

LAST DAYS TO GET 20% OFF SELECTED ICONS - PROMO CODE FLASHSALE

E3 Secure & Trusted Checkout 5B Free Shipping! &Y Don't worry, we have Easy Returns!

CREATE YOUR UNIQUE COMBINATION

AVIATOR

FRAME COLOR AND MATERIAL LENSES
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Step 3 — Modernize technology and data capabilities

Sales by Product

Feb 1, 2015 to Jan 22, 2016 Current YTD .
Product  Sld
Rocks 82,475  28.45% (I
Trimming $2,250 25.86% |G
Maintenance & Repair 2,231 25.65% (I
Pest Control $1,448  16.64% IEEG—_—
Installation $250 287% HN
Gardening $45  051% |
Totatl 58,699
Avg. Number of Orders per Customer (last Average Product Price
30 days)
3.20 $1,952
vs. 2,00 prev. month Last 100 Subscriptions

Salesforce Accounts by Country

Invalid state information provided for 646 of 13124 accounts.

Product Page Visits 675
Completion Rate 03%
CONVERSION New Customers 858
How are my markeling Returning Customers 500
m'j:“m";“';'m‘gﬂ Avg. Revenue/Buyer $2,814
Total Transaction 4,783
Total Revenue 4,947,485
Total Revenue $966,814

QuickBooks & Shopify: Marketing Expenses and Sales (Last 30 Days)

@ Advertising & Promotion

P R . Ny N

£} Amount Sold

/WW

Visitors Online Now

29%a 2,345

Min (7 day) 0

3,500

$23,544

1L11% &
vs $21,189 (prev.)

$258,908

1L42% &
vs $232,370 (prev.)

M (7 day): 5,000

Pingdom & Google Analytics: Load Time vs Response Time
z < P Website
Page Losd Time (G4) Redirection Time (GA) Server Response Time (G4) Response Time (Pingdom)
6as so0ms
>
&
ém; [ | | | o . - | v/\ ) \ |ﬂﬂnn=.§1
L | | m - P
os IR EE SN e BN BN ER [ e e e L
Dec 1, 12:00PM o Dec 2, 10:00 AM
How 15 Dec 15 Jan 16 Feb 15 Mar 16 °
570 ¥-15.6% 162 ¥-716% 102 ¥-37.1% 48 ¥-52.3% 122 41525%
01% ¥-69.5% 0.2% &1678% 01% ¥-433% 0.1% ¥ -49.4% 02% &139.7%
1,072 &249% 0 ¥-100.0% 14 32 412B56% 11 ¥-65.6%
1,448 & B0.9% 116 ¥-92.0% 0 ¥-100.0% 48 0 ¥-100.0%
$1177 ¥-58.2% §181 ¥ -84.6% 3526 A& 190.2% $105 ¥ -80.1% $1,104 4954.9%
3,717 ¥-225% 46 ¥-98.8% 18 ¥-60.0% 46 & 150.0% 9 ¥-80.0%
2,964,897 ¥ -40.1% 21,017 ¥-993% 7.360 ¥ -65.0% 8372 &13.8% 12,144 A& 451%
$68,535 ¥ -92.9% 410,400 ¥ -848% 416,380 & 57.5% $17,160 & 4.8% $23,563 & 37.3%
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Step 3 — Modernize technology and data capabilities
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Step 4 — Find and recruit talented people
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Step 4 — Find and recruit talented people

RECORDED

CHAT

GIACCA BLA...
Motivi

PANTALONI ...
Motivi

VESTITO CO...
Motivi

FELPA CON ...
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Step 5 — Drive cultural change within the business
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Step 5 — Drive cultural change within the business
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Amazon Leadership Principles
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amazon 14 leadership principles

Customer
Obsession

Are Right, A Lot

Earn Trust

Disagree and
commit

Invent and simplify

Learn and Be Insist on
Curious Highest Standards

Dive Deep Bias for Action

Deliver Results
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Hire and Develop
the Best

Think Big

Frugality




Thank you! |
Let's keep in touch

Giulio Finzi
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