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What will your  
clothes become  
once you stop  
wearing them?



More than half of the clothes
produced by “fast fashion” is
disposed of in under ayear.





87%of the total fibre input used  
for clothing is landfilled or  
incinerated.



Extending the life of a  
garment by 9 extra
months reduces its 

environmental  impact by
20-30%.





CREATIVITY



HOW ATELIER RIFORMA WORKS

DOOR-TO-DOOR

COLLECTION

OF USED CLOTHES (IN RETURN FOR A  
DISCOUNT VOUCHER)

DISTRIBUTION TO OUR PARTNERS
TAILORING REALITIES, WHO

UPCYCLE

THE COLLECTED CLOTHES

SALE

OF THE UPCYCLED CLOTHES (AND OF THE  
CLOTHES THAT DO NOT NEED ANY  

TRANSFORMATION)



BUSINESS 
MODEL

The used clothes increase their value
thanks to the tailoring creativity (upcycling)

All the products are on 

consignment: the tailoring 

work is paid with 50% of the 

selling price, only when the 

garment is purchased. Atelier Riforma functions both as a 

supplier and a marketplace
for tailoring professionals



Our strength is
the variety,
Which through the 
tailoring transformation 
is multiplied to the nth 
degree.

Every
reformed
garment
Is UNIQUE.



PHYSICAL  THRIFT  
STORES/MARKET

ONLINE  
PLATFORMS FOR  
SALE/ PURCHASE  
SECOND-HAND  

CLOTHES

SOCIAL  
TAILORINGS

CREATIVITY,  
TAILORING  
QUALITY,  
CLOTHES’  

UNIQUENESS

TRACEABILITY, TECHNOLOGY,  
CUSTOMER INVOLVEMENT

ANALYSIS OF COMPETITORS  
AND COMPETITIVE ADVANTAGE

Atelier Riforma  
differentiates itself  from 
all the  competitors 
because  it enhances

tailoring  creativity 
and offers  unique 
products  within the 
reach of  all, it is really 
eco- friendly and social  
committed, ensures  the 
transparency of  the 
entire system and  

informs and  involves 
its  customers.



Team

Elena Ferrero
CEO, strategy and public 

relations

Irene Maddio
Marketing and 

Communication

Davide Miceli
Environmental

sustainability and Sales

Sara Secondo
Legal affairs, 

partnerships and logistics



THE NETWORK CREATED
BY ATELIER RIFORMA

TAILORING 
PROFESSIONALS

FASHION 

SCHOOLS

SOCIAL 
TAILORINGS

Sartoria sociale «Il filo d’alga»  

della Cooperativa Nemo

Gelso Sartoria Sociale

Accademia Italiana

di Moda e Couture

Istituto di Moda

Burgo di Torino

5 tailors

2 fashion designer

1 knitter

1 hand embroidery brand

2 pattern maker

Atelier 
Riforma’s

digital
platform



Atelier Riforma created a network ofcreativity, which is always open.



The transparency

issue of the 

collection of used

clothes in Italy.



Organized crime makes millions of euros from the illegal 
trafficking of used clothes. Often these clothes are resold in 

developing countries, destroying the local textile economy.



INNOVATIVE BIDIRECTIONAL
TRACEABILITY SYSTEM

Towards the DONOR

He knows which destination his
clothes will have

He feels informed and involved in 
the entire process

Towards the BUYER

He can discover what his gardment looked
like before being transformed and so 

appreciate the handmade work done

He can know the tailoring reality who
performed the upcycling

He can discover how many natural
resources he saved by purchasing a 

reformed product instead of a new one



8000 EUROS COLLECTED 
THROUGH OUR 

REWARD-BASED CROWDFUNDING CAMPAIGN



But we still need to grow



Atelier Riforma’s model is the solution for a 
more sustainable fashion industry future

Studies show that to reduce the environmental impact of the 
fashion industry it is better to extend the life of the 

garments that already exist, rather than to create new 
ones, even with less polluting materials and procedures



Current linear system

Take

Make

Dispose

Atelier Riforma’s circular system

Make

Reform

Take

A RADICAL CHANGE OF THE 

ECONOMIC MODEL, A «REFORM»



CONTACT US!

Sito internet:

www.atelier-riforma.it

E-mail:

info@atelier-riforma.it

Instagram, Facebook e
LinkedIn:

Atelier Riforma / atelier_riforma

E-commerce:

https://atelier-

riforma.vidra.shop/

http://www.atelier-riforma.it/
mailto:info@atelier-riforma.it

