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We facilitate projects in the areas of

Enterprise      
start-up

Innovation and 
development

International 
expansion
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Yearly, we process 

8 000 - 10 000 
applications from entrepreneurs

and growth companies from all of 
Norway
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International offices



Why to cooperate with 
Norwegian businesses?



Norway is positioned to succeed in several areas:

Clean Energy Ocean Industries Smart cities Bio economy Creative industries Health Culture and 
travel



Well-functioning 
democracy
and high 
standard of living
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Norwegians are
trustworthy
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Extensive 
expertise and 
flat structures
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World-class 
technology 
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Credibility
when it comes 
to sustainability
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Health sector in Norway



Source: Eurostat



Health 
expenses



How to find a partner in Norway?



The foundation of a relationship is

Looking for a business partner
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trust

• Common goal

• Mutual benefits

• Clear roles and responsibilities



It takes time to establish a relationship ...
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How to find a partner?
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• Make use of on-line matchmaking possibilities

• Use Innovation Norway partner search database 

http://www.innovasjonnorge.no/eea-norway-grants

under find a partner you can register a profile

How to find a partner?
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Still no partner in sight?





Norwegian solutions
within health sector



Norwegian 
business culture





Business meetings in Norway

Code • more flexible / casual • formal / conservative, yet stilish

Behaviour • group hierarchy is not important

• less formal and kind

• group hierarchy is important

• more formal and kind

Negotiations • go straight to the problem

• Keeping strictly on the agenda

• Open presentation of problems and difficult facts

• consider some time to get acquainted with each other

• gradually approaching the problem

• flexible approach to the agenda

Decisions • for the good of the company

• consensus oriented

• personal motives may be important

• social / amicable component
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Decision making in Norwegian organizations

Flat structure
• Informal management

Important to include subordinates
• Without a long and formal process

Consensus is the goal
• Decision making may become unclear

Norwegians spend a lot of time discussing
• Seen as not making a decision

Struktura hierarchiczna

Komunikacja jednokierunkowa

Przydzielanie odpowiedzialność jest 
przydzielana

Polacy mniej zaangażowani w firmę

Podejmowanie decyzji odbywa się na 
szczycie

podwładnych, aby przekazać decyzje przełożonych

Od menedżerów oczekuje się jasnych i 
zdecydowanych działań



Important factors for Norwegian businesses

• The need to build business relationships based on trust (time)

• Moderate motivation with high profit - focus on long-term benefit

• Frequent lack of experience with Central and Eastern European countries

• Low understanding of bureaucratic requirements and time pressure

• Focus on honesty and security

• Open, direct communication

• Decision taking by consultation



A cooperative advantage over competitiveness
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Dziękuję!


