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Fit for Digital Transformation
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Compliant Product Development
Change Management
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Compliant Product Development
Digital Transformation Challenge

Digital Transfromation

Product/Portfolio Management
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Compliant Product Development
Agile Product Development

Complexity implies methods transition

Agile Product Development _
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Digital Change Management
Five Pillar Model

Flexibility and sustainability driven by experience

Define Establish plmcare® Transform to
Vision and Team Room and DevOps Platform Digital Change
Solution Frame Presentation and Applications Management

02 Propose Decision

Make Competence Speed Up Digital Trens—
: with : formation
Complexity Perf Experience Results |
Tangible Crommance  aom Day One esults In
Support 3-6 Month
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Implemented Business Case
Digital Change Management phase_00

Integrate 200 suppliers to the OEM quality process

Supplig
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Digital Change Management phase_00

Design Product

Huge Number of Variants
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High Quality Expectation

OEM
Low Number of pieces

No-Tech to High Tech Supplier
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Digital Change Management
phase_01 Take Decision

plmcare®

APPS AND SERVICES

SUPPLIER l l l

O @ 4

c
2
2

o

[}
©

[
=

1
-
i
oI

0

]

m
=

Q



Key Solution Targets
Focus phase_00 and phase_01

phase_00 - User Experience phase_01 - Persona Specific Decision

o = 03 333653 ®

ISIR - Initial Sample Inspection Repork

Als User mochte ich all meine

aufgaben sehen und jene Tasks,
EMPB_000054 / 001 - .
welche ich zur Losung der
4 Flo s e | AuTgabe sehe.

h
O meeenn

B itoutemes o
Properties Files PDF viewer
Als User mchte ich Giber Teile a
und deren Nummer suchen S aaamae o
konnen, denn diese kenne ich und Als User mbchte ich
Sie sind der Kontext meiner Arbeit. Recherchieren konnen. Dazu R —

muss das selektierte Panel fiir
das Auge Vergleichbare
Ergebnisse (Scannen der Info mit
Bauchgefuhi) liefern und im
selben Panel Bleiben
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digital plm services
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