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The Non-GM Soya Update provides 
information on the soya industry 
with a special focus on the European 
non-GM market. The main objective 
of the publication is to create mar-
ket transparency and support the  
decision making of stakeholders  
operating in the non-GM soya in-
dustry. The report includes news on  
market  developments  and  forecasts as 
well as price, supply and demand data. 
The document is published by the Donau 
Soja Association on a monthly basis.
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HIGHLIGHTS

• USDA report published on October 9th reduced ending stocks 20/21 to 290 mln 
bu with unchanged yield. Yields were expected to decline from 51.9 to 51.5,  
but that expectation never materialised. Stock to use ratio was around 6%!

• Concerns about La Nina and influence on the weather in South America

• Brazilian sowing behind schedule: 3.4% vs 11% on average. Dry weather is 
slowing down sowing especially in Mato Grosso to 3% vs 19.5% last year

• Harvesting in US progressing well (55%)

• Chinese demand for US soya has stayed steady throughout the month

• US/EUR FX rate stable between 1.17-1.18

OVERALL EUROPEAN TRENDS

The European market has rallied considerably  
following news from Chicago. The chart (Figure 1) 
is clearly showing how November futures reached 
a high after last week’s USDA report (1075 cbu), 
following weeks of rumors and heavy selling,  
as traders offloaded their record long positions.

It is not clear where the low ending stocks could 
move beans on Chicago. We have seen situations 
historically with similar carryover stocks where 
futures have traded in certain years in the 900’s 
range versus 1200 cbu or at current levels in 
some other years. Notably, now that the market 
has stabilized at 1040 cbu, analysts are curious  
where the market will move once the current 
support level has been breached, whether or not 
the market will rally further to 1200 cbu.

The Chicago story will run its course, but we 
cannot disregard the current soybean FOB GMO 
premiums:

Paranagua:

• Nov: 300 vs +200 (with CBOT at 1040 =  
USD 455.6/mt @1.18 = EUR 386/mt FOB Pnga)

• Feb: +125 vs 105 (USD 424/mt @1.183 = 
EUR 359/mt) 

USA Gulf:

• Jan +155 vs +150 (USD 439/mt @1.1815 = 
372 eu/mt FOB)

• Non-GM UA: USD 510 cif Adriatic (EUR 432/mt).

We shouldn’t disregard the Indian meal price  
dynamics either, with rumors of a reduction  
in total crop by 2 mln mt: USD 520 CIFFO Cent-
ral Med, mid-pro quality (around EUR 440/mt 
CIFFO) and also the HP non-GM soybean meal 
price in Brake at EUR 490, with low demand.

Europe is therefore following all the above  
market replacement prices with Romanian, 
French and Ukrainian crop expectations reduced, 
while Serbia, Croatia and Italy are performing well.

Italy is 35/40% through its harvesting campa-
ign already. Rains have been slowing down the  
harvesting, however, while reducing the price 
pressure, with several importers and speculators 
building long positions or replacing GM imports 
with cheaper alternatives. Prices  have rallied by 
up to EUR 40 since the first trades with recent 
trades transacted at EUR 400 FCA Italy.

Figure 1 Soybean futures at CBOT

Source: CBOT
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Exports of Croatian/Serbian beans through  
Rijeka have continued on schedule.

The pressure from the new harvest we have 
been predicting is being delayed, and we are  
beginning to have doubts whether it will ever 
materialise. Farmers are benefiting from 
good soybean prices giving them plenty of  
encouragement to keep up production next year.

In northern Europe, proportionally smaller  
volumes have been traded due to higher flat  
prices; almost the whole volume has been 
traded for front positions to meet hand-to-mouth  
demand. The demand from Feb onward does 
not appear to be covered due to a high non-GM 
premium and a rather high flat price in the euro.

We would like to reiterate last month’s general 
comment that a supportive non-GM market has 
now emerged, marked by increasing exports 
from Croatia and Serbia to third countries, low 
availability of non-GM soybeans in Ukraine and 
Romania, and low availability of non-GM meal in 
the north of the EU, while the international mar-

ket is increasingly gravitating towards its past 
equilibrium predating the China-US trade war.

We now have all the more reason to doubt if the 
harvesting pressure scenario will ever materiali-
se, now that the global outlook has been subs-
tantially revised, mainly driven by US dynamics.

WEATHER IMPACT

Weather conditions in the European Union have 
been marked by heavy precipitation delaying  
the  harvesting campaign, but the crop is safe.

All eyes are now on Brazilian weather and sowing 
time. Given the current price and expected US 
ending stocks, the Brazilians are likely to use all 
available acreage to sow soybeans, even their 
home gardens, but the weather is holding them 
back.

Argentina is in a similar situation, but while Bra-
zilian weather shapes soybean prices, Argentinian  
weather is likely to affect the price of soybean meal.
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CROP CONDITION

Output
European soybean output is projected to decli-
ne by 8.3% to 9.2 million t in 2020 (Figure 2).  
Ukraine is expected to record the greatest fall 
(-670,000 t) in soybean output (Figure 3),  
ahead of Romania (-162 000 t) and European 
Russia (-157 000 t). This decline is slightly offset 
by the output growth in Italy (+111 000 t),  
Croatia (+38 000 t) and France (+18 000 t).

Yield
Average yield is likely to reach 2.27 t/ha in 
Europe in 2020, marginally higher compared to 
the 5-year average.

September - October weather conditions let to the 
fact that our optimistic yield estimation will not 
come, therefore we decrease yield estimations in 
Ukraine for the range between 2.01 - 2.26 t/ha  
(this is closer to our pessimistic scenario presen-
ted in the previous market report in September).

The yield forecast for Serbia has also dropped 
to 2.9 t/ha (compared to our 3.2 t/ha forecast 
in the previous report). A very hot period in the 
summer, during the active vegetation phase, is 
responsible for the lower yield.

High yields are expected in Italy (3.6 t/ha) and 
Croatia (3.2 t/ha). In Croatia, the bean size is 
smaller than usual while the heatwave that hit 
during the harvesting time in September has ren-
dered the beans very dry, which could cause prob-
lems later and affect the germination and seed 
processing (only relevant for seed production).

SUPPLY & DEMAND TRENDS

We were wondering last month if Romania would 
be able to segregate GM beans, but the vigorous 
market rally does leave us skeptical about how 
the local markets have been trading beans in 
the recent month. The price rally has positively 
made farmers happy and eager to sell, especially 
in a low yield season.

The higher yield and output in Croatia are likely 
to contribute to a larger exportable surplus for 
the Balkan region in the 2020/21 season (com-
pared to 2019/20 season) (Table 2).

Hungary is likely to have a relatively low  
soybean output (160 000 t) this season (again), 

and hence keeps its net importer status of non-
GM soybeans in the Central Europe region.

The biggest non-GM buyers are expected to  
remain (European) Russia (250,000 t) and  
Germany (217,000 t) during the 2020/21 season 
(Table 3).

Figure 2 Soybean output development in Europe 
in 2011-2020 forecast

Source: Donau Soja

Figure 3 Soybean output change in selected 
European countries in 2020 forecast (vs 2019)

Source: Donau Soja

1,000 t 2019 2020 change

Ukraine 3 699 3 030 -670 -18.1%
Russia* 2 787 2 630 -157 -5.6%
Italy 920 1 031 +111 +12.1%
Serbia 730 725 -5 -0.7%
France 430 448 +18 +4.3%
Romania 462 300 -162 -35.1%
Croatia 232 270 +38 +16.4%
Austria 218 210 -8 -3.7%
Hungary 167 160 -7 -4.2%

Germany 84 94 +10 +11.9%

Table 1 Soybean output change in selected 
European countries in 2020 (vs 2019)

*only European Russia
Source: Donau Soja
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Serbia Croatia Hungary Italy Romania total
production 19/20 730 000 230 000 167 000 920 000 462 000 2 509 000
carry in 18/19 140 000 15 000 20 000 116 000 20 000 311 000
sept 19 availability 870 000 245 000 187 000 1 036 000 482 000 2 820 000
import sbs 16 000 87 000 130 000 190 000 31 000 454 000
local process 527 000 60 000 205 000 1 100 000 170 000 2 062 000
export sbs 300 000 185 000 100 000 20 000 140 000 745 000
carry over 59 000 87 000 12 000 106 000 203 000 467 000
forecast 2020 725 000 270 000 160 000 1 031 000 300 000 2 486 000
sept 20 availability 784 000 357 000 172 000 1 137 000 503 000 2 953 000
difference 2019/2020 
availability

-86 000 112 000 -15 000 101 000 21 000 133 000

exportable surplus sbs (1) 257 000 297 000 -33 000 37 000 333 000 891 000
import from UA 0 0 25 000 30 000 0 55 000
exportable surplus sbs (2) 
with UA

257 000 297 000 -8 000 67 000 333 000 946 000

export sbs within the 
regions

22 300 71 000 5 000 0 15 000 113 300

import sb within the region 0 0 24 000 91 100 10 000 125 100

Table 2 Supply and demand estimated across selected countries of Europe in 2019/20 season vs 2020/21

Exporters: Serbia Croatia Hungary Italy Romania total

Im
po

rt
er

s Germany 127 000 20 000 10 000 10 000 50 000 217 000
Russia 150 000 70 000 0 0 30 000 250 000
Austria n.a. 10 000 n.a. n.a. n.a. 70 000
Total 537 000

Table 3 Non-GM soybean imports by selected country - forecast 2020 (tons)

Source: Donau Soja

Source: Donau Soja

1 000 t 2018/19 2019/20 2020/21

S
oy

be
an

s

Stocks at the beginning 76 477 60

Area, 1000 ha 1.72 1.59 1.34

Yield, t/ha 2.58 2.35 2.26

Harvest 4 461 3 699 3 030

Import, soybeans 3 30 25

Total Supply 4 540 4 206 3 115
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Domestic Processing, soybeans 1 610 1 357 1 200

Stocks at the beginning 193 206 38

Import of meal 4 4 4

Domestic consumption 625 620 615

Carry over 206 38 20

Export of meal 972 909 607

Export, soybeans 2 453 2 789 1 870
Carry over 477 60 45

Table 4 Soybean balance sheet, Ukraine (August/July) 

Source: Donau Soja
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NON-GM PRICES

Non-GM soybean prices:

• CPT Italy EUR 400

• FOB Black Sea USD 480

Table 5 shows non-GM soymeal prices by selec-
ted regions in Europe.

CRUSH MARGINS

Board margins (Table 6-7) remain healthy,  
despite somewhat sluggish and inverted  
dynamics. The key challenge presently facing 
non-GM crushers is securing bean supplies,  
especially from January onward. No supply from 
Ukraine is positively going to act as an obstacle 
to achieving full bean coverage.

Low soybean market liquidity is expected to 
give crushers more bargaining power and an  
incentive to defer sales. We are observing this 
already by looking at offers from January onward 
with Lowpro meal offered at EUR 438 per t from 
Straubing Nov-Jan and upon request for Feb 
onward, while Italy is offering contracts from Jan 
onward at EUR 415 per t and Brake at EUR 450 
per t.

MAIN ASSUMPTIONS

Soybean prices are expected to follow an  
inverted curve given the current situation on 
CBOT with March2021 quoting USD 4.5 lower 
than November2020. We are expecting European 
sales to follow suit, with higher soybean premi-
ums from Jan onward, and a widening premium 
for non-GM meal versus GM.

We are closely monitoring the situation in  
Brazil, but until February the soybean premium is  
expected to stay high, as stocks stay low in 
Brazil while traders offload their US soybean 
positions. We do not expect therefore any new  
developments until February that would cause 
the non-GM premium to shrink, with crushers 
unable to buy cheap beans and offer cheap  
non-GM meal.

We expect to close the year with a tight  
carryover, still better than last year’s, assuming 

Romania achieves 150k MT of non-GM beans 
available to sell. The demand for sbm is expected 
to remain high until March. If not, the European 
region will face shortages in bean supply.

It is a great opportunity for farmers to benefit 
from a high price and a plentiful crop in the regi-
ons where droughts have not affected the yield.

The international and FX markets could go in any 
direction, but positions are likely to stay predo-
minantly long while CBOT appears overbought.

board margin calculator BOZ20
CBOT SBS 10,418

CBOT SBM 355,400 0,022

CBOT SBO 33,510 0,111

GROSS MARGIN CBU 109,8

GROSS MARGIN $/MT AND €/MT $40 34,20€

Table 6 Board margin nov/dec 2020

board margin calculator BOZ21
CBOT SBS 9,698

CBOT SBM 322,400 0,022

CBOT SBO 32,580 0,111

GROSS MARGIN CBU 97,9

GROSS MARGIN $/MT AND €/MT $36 30,49€

Table 7 Board margin nov/dec 2021

Location Parity Price

Northern Italy LP, jan-mar 415

Northern Italy MP, jan-mar 430

Northern Italy HP, jan-mar 465

Southern Germany LP, nov-apr 438

Southern Germany HP, nov-apr 473

Northern Germany HP, nov-apr 504

Northern Poland MP, oct-jan 458

Southern Poland MP, oct onward 459

Southern Poland HP, oct onward 472

Western France MP, nov-jan 475

Table 5 Non-GM soymeal prices* in selected  
regions in Europe (EUR/t) Date: 13-14/Oct/2020

*values are based on price indications
Source: Donau Soja





SUBSCRIPTION BENEFITS

Subscribe to stay abreast of fresh market news and insightful analysis delivered to you first-hand 
from key non-GM soybean-growing and trading markets with an exclusive outlook for supply & 
demand dynamics, pricing developments, and regular updates on crop status brought to you by 
our dedicated regional field scouting teams.

We are committed to providing our readership with high-quality market intelligence and  
analysis to facilitate buyers, sellers and other market participants in making informed, timely and  
successful decisions. The DONAU SOJA Market Report is published monthly.

Disclaimer: While all reasonable efforts have been made to provide accurate and reliable estimates, 
some uncertainties within the results shown may remain.  
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