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INTRODUCTION
The purpose of this project is to bring the concept of Circular Economy closer to the regional food sector, highlighting the implications it has on the
current economic system and the need to change the model.
In 2019 the CTNC, following a methodology from the University of Ghent, carried out a SWOT and SOR Analysis on the state of the Circular Economy in
the agri-food sector and in research organizations, within the project with acronym VT-ECOCIMUR. This methodology was already used by the CTNC in
the AGFORISE FP7 Project.
In 2020, within the VITECIR project and based on the results of the 2019 project, the strategic priorities of the sector in circular economy have been
defined by carrying out two analyses:
• Agri-food industry
• Research organizations (always in relation to the agri-food sector)

METHODOLOGY

A Working Group on Circular Economy was formed with companies, universities and
other institutions that participated in the previous phase in the 2019. Face-to-face
meetings have had to be replaced by online meetings and by phone calls or emails
due to the limitations of the Covid 19 pandemic.
CTNC together with the Working Group carried out an in-depth study of the
conclusions of the Strategic Objectives of the 2019 project, as well as the measures
that should be taken to face the challenges detected to define regional priorities in
the agri-food sector on Circular Economy at the company and researchers’ levels.
Two surveys were designed, one for companies and the other for researchers whose
results were analysed.
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