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What happened so far…

 Official start of the H2 IPCEI last  

year: Manifesto

 Calls for expression of interest on     

the national level

 Pre-selection of projects

 Weekly meetings of participating   

states organized by coordinator   

Germany (BMWi, dena) joined by 

the European Commission

 Company fact sheets obtained

 Company registration phase on b2match

started 



There are three filters for selecting projects for an IPCEI

National selection in line with national 
budget, priorities/strategies and IPCEI 
communication

European selection in line with IPCEI narrative 
and outcomes of Challenge Sessions 

Final assessment by Directorate General for 
Competition (DG COMP, European 
Commission) regarding IPCEI eligibility 

National pre-

selection

Match-

making

(Pre-) 

notification

All projects

Approval



434 factsheets 
(1st June 2021)

5

28 Austria
24 Belgium
6   Czechia
4   Luxembourg
13 Denmark
11 Estonia
20 France
13 Finland
18 Greece
61 Germany
52 Italy
55 Netherlands
33 Portugal
20 Norway
9   Poland
18 Sweden
16 Slovak Republic
33 Spain

List 01.06.21 434

 Only direct partner: 408 
 nominated from states &

Start Date < 1.1.2023: 390

Current state of the match-making:
Fact Sheets submitted
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Germany Italy Netherlands Belgium Spain

Norway Austria Sweden France Finland

Portugal Poland Slovakia Denmark Greece

b2match (as of 02 June): Registrations per countries
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R&D Institutions Electricity producers
Electrolyer manufacturer Hydrogen consumer in industry
Provider of enabling technologies Hydrogen consumer in mobility
Hydrogen storer, distributer, transporter Other
Hydrogen producers Government Institution

b2match (as of 02 June): Registrations per organization type



The goal is to sort and structure the high number of 
projects pre-selected at national level



Several IPCEIs H2 will contribute to the implementation of 
the European and national H2 - strategies 

• A high number of projects have applied to 
the IPCEI H2

Necessitiy to have several ‘waves’ of the 
IPCEI H2

• The different waves, their projects and 
narratives will form a bigger, overall 
narrative of the IPCEI H2

Every wave of the IPCEI has a specific 
focus/narrative and is equally important

 The order of the waves is not reflective of 
their importance 

IPCEI Hydrogen

Wave

Wave

Wave

Wave



Goals of the match-making procedure

Integrated 
projects

Synergies 
and links

Viable 
partnerships

Concrete 
tasks

Clarify how projects 
complement each 

other and complete        
their missing links

Aggregate and 
connect projects 
into work 
streams. Allocate 
companies

Formulate 
contributions to 
specific objectives and 
spill-overs

Connect companies 
according to their 

preferences and needs 
for cooperation



Envisaged outcomes 

Definition of Work streams and allocation of companies

Work plan structure and tasks

Links within work streams

Links between work streams 

Enable partnerships between
companies  & projects to substantiate the 

EUROPEAN interest of the IPCEI



Companies

EU Survey 
Fact Sheets 

Task force Steering
Committee

Fact sheets

Structure for match-making
and Chapeau Document

Project Pipeline 
from ECH2A 

European Commission
DG GROW, DG COMP, 

JRC

guides and 
assesses

hosts for all waves

A complex governance structure coordinating national&european

interests

evaluates

engineers 

shares information 
with Task Force

Prepares decisions

Adapts / confirms decisions



Registration and pre-

engineering procedure 

Kick off with all 

Participants

Challenge and Work Stream Sessions

Chapeau Process

Overview match-making process





Match-making: Session Formats - 1

B2b Sessions Regional Sessions

Who? Organised independently by all 
participants on B2match

Organised independently by states with their 
companies

What? Browse participant list and market place 
to identify and connect with desired 
partners and book meetings

Build cross-border links (e.g. integrated multi-
country projects) in a certain region

Outcome Establish links and partnerships based on 
mutual needs and objectives

Regional, cross country project clusters may 
then be connected with other clusters



Match-making: Session Formats - 2

Work Stream Sessions Challenge Sessions

Who? Organised by Coordinator for all 
participants allocated to work streams 

Organised by Coordinator with selected 
companies

What? Discuss work stream-specific challenges 
& objectives as well as spill-over effects 

Define tasks to solve IPCEI challenges by 
companies and their partners

Outcome Elaborate contributions within each WS 
and ideas for spill-overs

Indicate links within and between work streams. 
Work plan including tasks  



Infrastructure for match-making

An all-in-one event management solution for virtual, hybrid, 
and physical events specialized in b2b matchmaking.

Products, Services, Projects
• Online Registration
• Publishing Project Profiles
• B2B Meetings management
• Mobile App (for Participants)
• Personalized Event Agendas
• Event Feedback Survey

Included Support
• Support provided via email/chat
• Live training how to use b2match (1 hour)
• Quality check of your event's configuration (1 hour)

Virtual Solution
• 1:1 Meetings via Video Calls
• Big streaming conferences
• Integrated Webinar solution (< 100 participants)
• Closed Group Webinars
• Easy integration of external streaming provider

Long Term Matchmaking
• Messaging between participants
• Matchmaking between participants
• 1:1 Video calls between participants
• Only for 1:1 meetings outside of the agenda sessions 

initiated by participants



• Task Force and Steering Committee:
 define an overall narrative for IPCEI H2 (details to be prepared for 2 waves)

 Define work streams 

 Allocate companies to work streams and challenges

 Selected companies are invited to Challenge Sessions

 All companies are invited to Work Stream Sessions

Next steps



• Compile profile on b2match: outline focus of projects and match-
making needs

• Engage independently with others on b2match: 
browse the other participants and engage in virtual b2b match-making 

sessions

engage in b2b sessions at any time

access ‘marketplace’ and display your project in a blog, which other 
companies may browse

• Prepare: What are specific obstacles and missing links in your 
sector/segment that you would like to address during match-making?

Next steps for companies
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Franca Diechtl , Oliver Melches

German Energy Agency (dena)

ipcei-wasserstoff@dena.de

Dr. Karl Waninger, Dr. René Gail

Project Management Jülich (PtJ)

ptj-ipcei-h2@fz-juelich.de

Dr. Axel Bree, Philipp Albert

Federal Ministry of Economic Affairs 
and Energy

IPCEI-WASSERSTOFF@bmwi.bund.de
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