& N 2021 NHRI LEADING WITH OTHERS:
ENNHRI| LEADERSHIP NURTURING RESILIENT AND
oot . FORUM EFFECTIVE NHRI LEADERSHIP

KEY DETAILS AND DATES

DEDICATED ONLINE PLATFORM

SHORT WEDNESDAY AND FRIDAY SESSIONS BETWEEN 10 - 26 NOVEMBER 2021
- HEADS OF NHRIs (ENNHRI MEMBERS)

Heads of NHRIs often have few peers in-country to exchange with
on leadership dilemmas, complicated decisions and conflicting WHAT'S IN IT FOR YOU?

demands they face. COVID-19 has made the situation even harder.

Focusing on the specific nature of a NHRI leader’s role and mandate,
By nurturing your leadership skills and offering opportunities for ENNHRI’s 2021 NHRI Leadership Forum’s rich and participant-led
discussion and reflection, the Leadership Forum will equip you and programme will enable you to:
your NHRI to navigate these complex realities and emerge stronger.

A SAFE SPACE FOR CONFIDENTIAL DISCUSSION

Understand and Enhance skills Find solutions

. . refine your = in areas critical —> and approaches = =
We are committed to creating a space where all leadership. to you and your [ to issues
participants feel included, respected, and free to institution. together with
talk openly. experts and

other leaders.

We guarantee full confidentiality - the online platform has safe

communication channels and no sessions will be recorded.

Furthermore, a code of conduct is in place and will be shared The event will also help us at ENNHRI shape and tailor
before the event. our support for you in the future.



& N 2021NHRI
ENNHRI rorom

THE LEADERSHIP ASPECTS WE WILL EXPLORE

SELF_ Understanding your motivations and purpose;
making sound decisions in situations of ambiguity
LEADERSHIP and rapid change; vulnerability and resilience.

LEADIN G Fostering belonging within your institution;
WITH inspiring and empowering your employees;
leading with empathy and adaptability.
PEOPLE ° g g

LEADING Forming and sustaining meaningful partnerships;
WITH sharing values and responsibilities; diverse

PARTN ERS partnerships and their organisational impact.

Within this framework, you will be able to co-create
session content together with the Forum'’s experts.

THE APPROACHES WE WILL USE

PLENARY SESSIONS

These set the scene forthe key Forum topics and prompt
you to reflect with your peers.

TABLE TALKS

Deepen your reflections in participant-led breakout
sessions facilitated by the Forum'’s experts.

FIRESIDE CHATS

Connect individually with your fellow leaders to discuss
leadership issues of mutual interest.

INDIVIDUAL COACHING

Join individual or small group sessions with expert coaches
to find solutions to your own leadership challenges.

CONTACT US!

Debbie Kohner Anastasia Veroux
ENNHRI Secretary General ENNHRI Administration Trainee
debbie.kohner@ennhri.org anastasia.veroux@ennhri.org
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