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Reaching long term renovation targets Very few 

citizens

on board

Belgium

Getting low home renovation rate right 

Solving poor energy performance homes

CHALLENGES



LTRS Strategic options (Region of Flanders) 

Outphasing worst 
performing homes 

Using Key moments

Creating Impact
Initiating & realising
deep renovations



Flemish Energy and
Climat Agency - VEKA 
(coordinator)

Service Public de 
Wallonie - TLPE –

• City of Ghent 
• City of Antwerp 
• City of Mechelen 

City of Mouscron
• City of La Louvière

Belgian Building Research Institute- BBRI - (WTCB-CSTC)
Knowledge Centre Cities – KVS - (Kenniscentrum Vlaamse Steden)

Regional
Authorities

Local 
Authorities

Knowledge Centres
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SOLUTION
Creating Impact –
Initiating & realising deep renovations

New policy instruments

Innovative business models

Demonstration projects

Best Practice

Capacity building

Getting citizens on board



Housing Passport!

policy instruments 



policy instruments 



INNOVATIVE 
BUSINESS 
MODELS

ENERGY 
COMMUNITIES



Demonstration 
projects



Capacity Building
Awareness action 
1st level advice
2nd level detailed advice
3rd level expert advice



Master 
classes
2020 - 2022

Workshop
Learning act
2019 – 2020 

en

Building 
professionals

Private 
Stakeholders -

Best Practices - Policy instruments - Business Models

Regional 
authorities

Local 
Authorities 

Energy & renovation 
advice centers 
Informing – advising – supporting – monitoring
Inciting Citizen action on deep renovation > 2050
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IS KEY:

EXCHANGING STATE OF THE ART KNOWLEDGE

INPUT FOR NEW BUSINESS MODELS + FINANCING

ENGAGEMENT OF STAKEHOLDER COLLABORATION

ROADMAP LOCAL STRATEGY DEVELOPMENT FOR STEPS 2050

PLUG-ING IN BAUHAUS CONCEPT (CITIZEN INVOLVMENT, SUSTAINABLE 
GOALS, CIRCULAR ECONOMY) 



The renovation game 2050 
will only be won 

by the citizens themselves, 
public authorities

have to supported them
Getting 

citizens 

on board!

BE REEL!
BELGIUM RENOVATES FOR ENERGY EFFICIENT LIVING
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THANK YOU!

Eddy DERUWE
Coördinator BE Reel!

VLAAMS ENERGIE EN KLIMAATAGENTSCHAP 
(VEKA)
LIFE IP 2016 BE REEL!
T +32 (0)2 553 15 98
eddy.deruwe@vlaanderen.be
www.be-reel.be

mailto:eddy.deruwe@vlaanderen.be
http://www.be-reel.be/
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