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Social and Industrial challenges

- E-commerce deliveries are sharply rising and cities are restring city 

center access to delivery vehicles

- Shortage of delivery men & drivers

- COVID-19 saw a surge in contactless deliveries and a shortage of 

delivery men

- Delivery cost of drivers are rising (~ 40% of the last mile)

- More and more autonomous delivery bots in operations in the US & 

Asia, will also disrupt the EU industry 

- => Value chain and process operations are changing 

- Accounts for an average of 33% Co2 and 25% greenhouse gas (Ademe)

- Deliveries are rising with a 20% CAGR (10 to 15 billion parcels 2020)

- Account for 50% traffic congestion and 20% street occupancy (Ademe)

- 500 000 death in the EU due to air pollution (EU envir. agency)

EU urban impacts of transport & deliveries

EU industry delivery challenges



Enabling the future of delivery

At the crossroads of sustainable cities and 

autonomous electric vehicles, LMAD is 

enabling European cities, logisticians and 

retailers 

- to build a new delivery value chain with 

greener and efficient delivery vehicles

- to stay competitive in front of US/Asian 

autonomous delivery power players 

- to keep sovereignty of their data and 

processes by not relying on foreign 

software



Use cases

B to B delivery: from a warehouse at the city’s
outskirts delivery shops within the city center

B to C deliveries: delivering from shops or small 
warehouse to local customer within the city



The Solution
The next gen software platform for deliveries with autonomous vehicles

- Independent from autonomous vehicle vendors (US, Asia…)

- Integrated with the logistic value chain and the city infrastructure

- Enabling logisticians and transporters to master their processes & data
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LMAD Platform
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Market Position

The “next TMS (Transport Management System) generation” for an autonomous 
vehicle delivery value chain integrated with the city, regulation and business 

modalities



Market traction

The only player in EU  running 
real-life trials with various 
robots in use cases.
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LMAD’s Team of Experts

Supported by the EU

LMAD is an EU start-up supported by EU 
funds, based in France and Finland and able 
to design & implement autonomous delivery 
pilots & operations through Europe.

Team



EIT Urban Mobility support

Training

Business networking

Business support

VC pitching

Finance & support tech 

& business innovation
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