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EMBRACE FACTSHEET

• Embracing change: Overcoming 

Blockages and Advancing Democracy in 

the European Neighbourhood

• 3 years (Oct 2022 – Sept 2025)

• 14 partners in EU and associated 

countries

• 12 multi-stakeholder meetings and 6 

policy roundtables in EU neighbourhood 

and Brussels

• https://embrace-democracy.eu/ 

https://embrace-democracy.eu/
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PMO

Thematic 

leads

Regional 

leads

− Eastern Europe

− South Caucasus

− Western Balkans

− Middle East

− North Africa

University

NGO

SME
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Success factors

Proposal stage

• Experience of previous collaboration; trust 
and mutual understanding

• Complementary expertise and experience

– thematic;

– administrative/budgetary/infrastructure;

– Impact and stakeholder engagement;

– scientific and geographic networks

Implementation stage

• Weekly PMO coordination meetings and 
regular in-person meetings (all PMO 
members based in Germany)

• Clear division of roles

– Co: Consortium cohesion, 

policy/practical impact

– CCo: Scientific coordination and 

outreach

• Joint decision-making, co-chairing and 
alternate hosting of meetings
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