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Challenges and risks
Q: Considering your experience in implementing CBHE projects and/or considering your current 
CBHE project’s baseline, what are the main challenges you expect to meet during the project 
implementation phase? Please select one or more of the following options.

A. Courses are not cost-efficient nor sustainable on the long run
B. Delayed accreditation process
C. Lack of students’ involvement 
D. Equipment budget allocation is too limited
E. Low commitment at institutional level 
F. Lack of non-academic partners’ Involvement
G. Impact on students’ employability
H. Project management and coordination challenges
I. Lack of competence/differences in skills output
J. Grant management (operational/financial)
L. Other challenges
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Challenges and risks
Q: Considering your experience in implementing CBHE projects and/or considering your current 
CBHE project’s baseline, what are the main risks you expect to face during the project implementation 
phase? Please select one or more of the following options.

A. Covid pandemic / another pandemic situation
B. Geopolitical/security threats
C. Rising costs
D. Resources mismanagement
E. Procurement of equipment complications/delays
F. Underperforming  project management methodology
G. Missed deadlines and deliverables
H. Lack of HR resources
I. Changing legal framework
J. Other risks
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