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We are Living in Particularly Turbulent Times which are, likely, the New Normal!

Definition:

8 cycles of ice ages and warmer

periods in the last 800,000 years!



May 2023

August 4th, 2023

July 17th, 2023

August 8th, 2023

September 8th, 2023



December 6th, 2022

Countries are Increasingly Concerned 

About Their Food Security

January 2023

February 2023

October 20th, 2022

July 27th, 2023

July 31st

2023



It Ain’t Over ‘til it’s Over!*

July 18-20th, 2023

July 20th, 2023

* Yogi Berra, American baseball legend and philosopher

July 27th, 2023

August  4th, 2023

“ … predicts persistent polycrises of

food, energy & fertilizer shortages 

during the next 2 years … food system

failures are unavoidable and society

can expect further food price spikes as

the cost of living crisis continues”.



Polarization of Household Income has Accelerated Over the Past 5 Years Throughout Our World  

The Lowest 20% of Households

Spend 37% of Their Income on

Food Whereas the Top 20% 

Spend 7% of Their Income on Food

The “Haves” and “Have Nots”

Gross Income Per Household in the UK 

by Decile Group, 2019/20

The bottom 20% of households 

spend 20+% of income on food

whereas the top 20% spend 5%

The top 10%

of households

are comfortable

whereas 90%

are in trouble! 



How Low Can You Go?!

Source: Tesco website, August 8th, 2023

Hard Discounters, Aldi and Lidl, Drive Ferocious Retail Food Price War in UK.

Cost-of-Living Crisis is Causing Economic, Social & Political Crises Worldwide!

A Pizza for <€/$1?!



The International Hard Discounters, Lidl & Aldi

are Much Larger and Growing Faster than the

Major European Supermarket Chains





Survey undertaken

August 2022

In the EU, p.c. fresh produce

consumption down by 10%

in 2022/23. F&V seen as being

expensive. Frozen sales spike! 

May 2023

UK Organic Sales Decline in a

Market Environment with

Food Price Inflation at 18% p.a.:

Organic Meat & Poultry    18%

Organic Fruit and Veg.      13%
w/e April 16 2023 versus 2022 



Meat for the “Haves” & “Have Nots”

Lamb

Beef

Fish

Pork

Chicken 

Meat Price Hierarchy

What can You Afford to Pay €/$3.50 or €/$80 per Kg.?



There’s “Have” and “Have Not” Dogs, Too!

€/$1.20 or €/$14 per kg?

A Monument to Anthropomorphic Excesses!



HOW DO CONSUMERS SOLVE THEIR MEAL PROBLEMS?

CONVENIENCE

NO COOKING

RESTAURANT 

“EAT OUT IN”

MEALS
REGULAR MEALS

MINI-MEALS

RESTAURANT 

EAT OUT

CONVENIENCE 

COOKING

COOKING 

FROM 

SCRATCH

DELIVERY BRANDED MEAL

DELIVERY “EAT OUT IN”

RESTAURANT DARK KITCHENS

FOOD TO GO  ”TAKEAWAY"

SANDWICH / COFFEE SHOP CHAINS

CASUAL DINE

FORMAL SIT DOWN RESTAURANT

QSR

DELICATESSEN COUNTER

SUPERMARKET DARK KITCHEN

FOOD TO GO SUPERMARKET

SUPERMARKET RESTAURANT

MEAL COMPONENTS

MEAL KIT DELIVERED

MEAL KIT INSTORE

READY MEALS

MEAL SOLUTIONS

MEAL DEALS

INGREDIENTS FROM SUPERMARKETS,

CONVENIENCE STORES, ON/OFFLINE

BUTCHERS, WET MARKETS ,ETC. 

FROM RETAILFROM FOOD SERVICE

STREET FOOD

FOOD RETAIL &

FOOD SERVICE 

CONVERGE

“Shopping for Food Ingredients”: An Archaic Term Familiar to Your Grandparents  



Food Retail and Food Service Converge



Delivering: Restaurant Meals,

Groceries and More
Meal Kits and “Ready Meals”

“Super Fast” Guys

Emerging, and Sometimes Stumbling, New Routes to the Food & Drink Consumer

In 16 countries.

Market Cap. €5+bn



And don’t forget:

• Convenience

• Health (if I remember)

• Values-related issues

(when they’re affordable)



IBO Global Summit, Lublin, Poland, July, 2023



• Budgeteers     Redefining Value: affordable & healthy supportive of “my values”

• “Unpuzzle” Health: Adding Positives Rather Than Just Removing Negatives 

• Transparency   Traceability   Sustainability    Authenticity

• Eco-economy (on food waste, plastic, energy, water, etc.)   Positively Imperfect

• Consolidation of Hybrid Working (impact on food service)

• Quick Quality and Convenience

• Here and Now  Revenge Spending (guilt-free indulgence)

• Trusted Traditional ….. but Excite Me! 

• Generational Push – looking after Digital Natives - Gen. Z (on issues & digital)

• Simplified Plant-Based (i.e. NOT multi-ingredient, over-processed fake meat!)

Distillation of 2023 Global Consumer Trends



September 11th, 2023

Ingredients: Twinkies

Urban Myth has it that Twinkies have a Similar

Half Life to Uranium-236 (23.4 million years)!

Invariably, in the Mass Market, Taste, Convenience & Price Trump Health (& other megatrends)



March 2023

April 18th, 2023October 3rd, 2022

October 2022

September 2023

Why Plant-Based Meat Struggling?

• Unappealing taste & texture

• Expensive relative to meat

• Crowded & confusing marketplace

• Big Meat lack of branding experience

• Worrisomely long ingredient list



August 15th, 2023
June 14th, 2023

July 26th, 2023

Yet, “Fake Meat” Keeps Coming and Cell-Based Meat Arrives

January

2023



May 15th, 2023



October 7th, 2021
September 1st, 2022





March 2023

Obesity Table
% Adult Population





July 14th, 2023

May 10th, 2023



May 2022

February 14th, 2023



Stuffed Full of

Intellectual Property



There’s a Move Underway

“Against” UPF. YES, it has

it’s own acronym already!

Expect to See Lots of Discussion

on Nutrient Density of Food Products

as Healthy Eating/Diets Regain

Prominence as Inflation Moderates.

September 3rd, 2023



Carrefour and Colruyt Introducing Nutri-Scores 

On Private Label Products
How Would Your Products Score?



Nutri-Scores on Carrefour Meat Products

Source: Carrefour, Bruxelles, Belgium, January 2023

A
C E



A “Red Traffic Light” Nutri-score

Doesn’t Necessarily Turn Off

the Consumer. There are

Allowable, Guilt-Free,

“! Deserve It” Treats!



Health Warnings on Front-of-Pack:

Latin America Big Deal; UK Modest;

USA Absent!



September 2021

August 2022

July 6th, 2023

Driving Forces on the Health of the Planet?

March 2023

March 21st, 2023



Agricultural Issues and

COP 26: Some Outcomes

Relevant to Agriculture 

Livestock Production and Food Waste
… from 2020 levels by 2030

There’ll be Much More

Naming & Shaming on

Methane Polluters in Future.
It’s Looking Good for Seaweed Farming!



October 12th, 2022

May 3rd, 2023

June 6th, 2023

June 12th, 2023



July 27th, 2023 August 1st, 2023



April 21st, 2022

June 24th, 2022

In fact, Danone pledges the farmers producing its

milk will cut methane emissions by 30% by 2030!

September 18th, 2023



August 22nd, 2023



Global Differences by Region on Eco/Enviro-Concerns



July 31st, 2023



April 11th, 2021

And Eco-Scores are Next Up!

August

2021

What will be Your

Enviro-Score?



August 2022



July 6th, 2023



Senior representatives from across the food industry have formed a partnership

to develop common metrics for carbon emission reporting from “Farm to Fork”.

In time, similar initiatives will be started for health and animal welfare metrics.

The intent is to bring comparability and transparency to “Green Reporting”.

June 20th, 2023



Almonds: Angelic or Devilish?!



January 11th, 2023
May 2023

January 26th, 2021

So, What Took You So Long?!

September 20th, 2021



April 29th, 2023

In 2015, Many Countries Signed Up to UN

SDG 12.3: Cutting Per Capita Food Waste

by 50% by 2030. We are HUGELY Behind

Schedule. Reducing Food Waste Initiatives

are Racing Up the Agenda for Consumers,

Corporates and Governments.



Heat-to-Eat Micro-Snacking Range

Takeaway Sandwich Company

with Community Values



July 27th, 2023

As well as sales growth,

Sustainability & Health

Credentials key attractions:

B Corp.; HFSS compliant.



Who Do Consumers Trust Most When Thinking About Their Food Across Europe?

Belgians are Much Less Trusting than Brits about Food Actors Past the Farm Gate!







CONTACT POINTS:

e-mail: profdavidhughes@aol.com

Telephone contact:

Mobile/Cell +44(0)7798 558276

@ProfDavidHughes

Retail Blog: www.supermarketsinyourpocket.com

http://www.supermarketsinyourpocket.com/
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